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Presenter
Presentation Notes
New to SCCOEBuild relationshipsMeet leadershipLearn about the different servicesDevelop skills applicable to leadershipHave an opportunity to serve
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Presenter
Presentation Notes
SCCOE GOAL:  SCCOE as premier employerTHEME: Celebrating the Educator  OBJECTIVES:To organize and host a half-day TEDx conference with thoughtful presentations(both live and video) to spark conversation and build community.  It will take place September 2015, here at SCCOE, with the hopes to becominga regular event
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Presenter
Presentation Notes
application: lengthy, 6 – 8 wk wait on approvalRules: requirements on everything from number of attendeesto videoing to sponsorshipLogistics: booking the SJ Room, coordinating with Media & Communications,print services, food, web pageSpeakers: half contacted us thru email, Twitter and LinkedIn;others considered this an honor Videos: TEDx required us to show some recorded TED talks; we are looking to have student performances between our talksAudience: only 100, open registration in July
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Presenter
Presentation Notes
Seeing SCCOE gain prestige from hosting this eventGaining support of SCCOE leadership, other departments Working with colleagues in other departments
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Presenter
Presentation Notes
ProfessionalThe philosophies of leaders at SCCOE (servant leader)How leaders face challenges (equity & access, progressive discipline)Better understanding of my own leadership style (MBTI, emotional intelligence, conversation with mentor)How to better promote myself (resume and interview process)
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Presenter
Presentation Notes
ProjectThe value of collaboration and having the right partnersAccess to and work with numerous SCCOE departmentsGood things happen - stepping outside the comfort zoneBe a sponge - take a moment to learn from the speakers
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